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Cost Model Phases Summary
Phases are used to create subtotals for a project. Think of them as one level higher than Pay Items in a Work Breakdown
hierarchy. Phases are project specific, but you can store common ones in a library to import.

Create Phases for Cost Model

1. Open Cost Model for a Project, select the Phases Tab on the Ribbon Menu. Phases can be entered manually
using the Add New row or imported from the Phase Library using the Import Phases button.
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Cost Model 241578 Underground Demo ©

Original Contract Price  Estimated Margin Target Price Target Fee Target Markup Estimated Tot3
$1,253,260.00 12.98 % $1,417,792.73 $327,182.94 30.00 % $1,090,609

Description Phase Sort V... Notes Price Total

Mobilization
Sewer
SWPP Installation Only

2. If you want to setup common Phases in the library, click on Import Phases and use the Add New row to enter
library phases, then check the boxes for the ones you want to import.
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Default Phases

Cancel Delete

Phase Description Default Sort Order

llation Only

Mabilization
stallation Only

Water
Storm Drain

Place Concrete
Paving
Landscaping

3. Once Phases are setup, you can assign them in the Cost Model, if you setup Phases prior to Pay Items, you can

set the default Phase for data entry by selecting the Set Phase button, then entering new pay items.
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Cost Model 241581 Test Project &

Original Contrack Price Estimated Margin Target Price

$523,750.00 .51 % $1,603,500.55

Spreadsheet Eliminating Innovations, LLC.
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4. Assigning Phases
a. Return to Cost Model by selecting the Home tab, if the column Sub-Total Phase is not showing, use the
column chooser to add it to the layout. Select the Pay Items you want, right click on one of the selected
pay items and navigate to Assign>Assign Phases

Pay Item No. Sub-Total Phase Pay Item Id

Copy

Paste

Delete

Copy WBS

Add Cost kem
Import Cost Item
Lock/Unlock

Add OH em 10226

102260
Selected Total
102260

Send to Library

102261
Pay Item Tasks 10226
Assign &l Assign Cost Accounts
Assign Lib Cost Ttems
Assign Phases

Assign Trades

b. A dialog box showing Phases will appear, select the Phase you wish to assign to those Pay Items and click
OK.
i. Tips
1. Phases can be added on the fly.
2. Grouping by the Phase column provides a great way to summarize cost model by phases
within the grid.
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